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E 1397/391/16] No.1 
Sir Lan Malcolm to the Marquess Curzon of Kedleston.—(Received February 8.) 


(No.7. Commercial, Confidential.) 
My Lord, Paris, February 6, 1 
THE monthly mooting of the board of directors of the Suee Canal wan eld this 
morning at the Rue d’Astorg 
Lord Incheape was ut as vioe-president of the company in 
sucowmion to the Into Sit Thon 
M. Crémer, the Dutch ropresentative on the board, wrote announcing hia rosiygna- 
m the ground of advanced age and ill-health, and suggesting the name of 
His resignation was regretfully ascepted 
by the board 
MJ . our preside ome that, owing to the death of pe, 
his mission to the Vatican had be ized by a fow wooks, but that he hoped to 
present his letters of reoall durir ewont- month, after the new Popo (of whore 
election we were informed during the meeting) had been duly installed in the Holy S 
Sir Edgar Bonnet, administentour-directour of the company, returned yesterday 
from Egypt, and, in the course of a xhort and unprepared spoooh, gave tis a. most 
favourable account of the labour conditions on the Canal, In spite of all the political 
unrest which was prevalent, he assured us that he liad never known the labour situation 
in the Canal zone more calm and satisfactory, He had interviewed all employees, 
rt Said, and they had all expressed themselves 
as entirely satisfied with their position. This wax due in part to the policy of 
collaboration which we had adopted last year, and partly to the greatly reducod cost 
of living. He informed us thi he usual penctice, he had not. been asked 
to receive any deputation of workmen to ventilate their grievances, but that, on the 
contrary, the men seamed to be #0 prosperous that, wheres two years ag wore 
generally sending their children to free classes ut the schools over which the company 
has control, they now prefer to send them to paying classes—an undeniable sign of 
bettor times 
T have the houour to enclise herewith an interesting statement dealing with the 
traffic through the Canal in tho year 1921, which I hope may be of interost to the 
Board of Trade. 
Thave, &e, 
IAN MALCOLM. 


1450 (9695) 





Enclosure in No. 1. 


Rapport sur UAnnée 1921. 
Rénultats générauz. 

AU cours de Vexercice 1921, le Canal a vu transiter 3,975 navires, représeutant 
une jauge nette globale de 18,119,000 tonnes, contre 4,009 navires et 17,875,000 tonnes 
en 1920, 

Cotte augmentation de 544,000 tonnes, ou de 3 pour cent, par rapport & l'année 
pricédente, porte pour un tiers sur Je mouvement nord-sud et pour deux tiers sur le 
trafic sud-nord. 

Fle coincide avec une diminution de trente-quatre traversées, en méme temps 
quiavee une nouvelle progression, de 170 tonnes environ, dans la jauge moyeune par 
unité, i 

Les échanges de marchandises ont mtteint 17,509,000 tonnes, en accroissement de 
462,000 tonnes, ou de 2°6 pour cent is ici Je “léveloppement a été plus 
marqué a Paller (258,000 tonnes) qu'au retour (204,000 tonnes) 


Comparaison avec U'Avant-Guerre 


Malgré ces reprises, les résultats de 1921 restent inférieurs de 1,015,000 tonnes 
nettes et de 000 tonnes de marchandises & ceux de 1913: 


Anion, Tonnage de Jauge. 


Millers de Toowes nettes. Millers de Tonnes poids, 
20,004 6 
15,266 
‘568 
riod 
119 





Lo retour vers les chiffres davant-guerre est dons plus rapide pour lo to ot 
que pour los scbangée da marchaccioen OE Pe mage 


Ce qui caractériae U Bpoque actuelle, 

Creat précinémont Inccroimement des capacités de transports par rapport & la masse 
des marobandines & transporter. Sous le double effet des constructions de navires de 
plus en plus gros, d'une part, ot des difficultés de toutes sortes qui enteavent la produc- 
tion commerciale ot réduivent In copacité d'achat, lo tonnage transporteur est, dans 
Veowemble, supérieur au tonnage teatnporté, contrairement & ce qui se passait avant In 

eeré,,Mdme al Ton, nenainlne que Jo. eun des cargos charge on vit que. 1” tou 
de jauge nette qui, en 1913, correspondait & 1°52 tonues de marchandixes, n’équivalait 
plus qu'h 1-25 tonnex en 1920 ot 1-22 tonnes en 191. 


Opiratione effectuées. 
La comparaison avoc 1920 et 1919 est résumée ci-apris = 
(iter de tonnes nets) 





— loos 


Updrations commerciales | | 
‘Navires charges .- soazz | 11.929 | 12910 + 981 
Navires surlest |. :| 2,706 | dor | 1,528 — 33 
) ess | igs8 | s99 + 261 


vo] Was | eee | a7 — 435 
6 ty @ |) 10 
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On retrouve ici toutes Jes tendanoes constatées il y a un an: reprise tris marquée 
dee opérations ‘commerciales chargéee; puis, lo fist de. sortie Stant evens ston 


jportant, diminution du transit sur lest ; développement des services postaux ; enfin, 
ralentissement persistant des opérations militaires (transports de troupes, &.) 


arigation. 

La rigression de Ia navigation gouvernementale, dgja observée en 1920, sest 

accentuée. Rappelons quiavant la guerre le pourcontage de la navigation Etat ot 

semble du mouvement via Canal était insignifiant—1°5 pour cont en 

1913. Pendant Jes hostilités, il était progressivement monté Jusqu’d atteindrs 57 pour 
cent on 1918, En 1931 il n’atteint plus que 19 pour cent 


Navigation libre. 
1 libre a progrossé de 1,595,000 tounes par rapport A 1920, 
tion postale (++ 827,000. tou Crest la Compagnie péninsulaire ot 
orientale qui nceuse Ia plus’ forte augmentation dans les services postaux 
(+ 177,000 tonnes), par suite notamment de Textension donnée A ses traversées sur 
PAustralie et vice verm (4 87,000. tonnes). On note encore des progressions de 
94,000 tonnes a T'actif do la Compagnie Nederland (services sur les Indes nderlanaisen), 
et de 62,000 t profit de I'Union Castle Line (sorvieas sur l'Afrique du Sud). 
Navigation co ale (-+ 1,268,000 tonnes). —La navigation commerciale chargée 
ot sur lost est lo reflet du trafic des marchandises, dont il sera parlé plus loin, 


Pavillons. 

Anglais.—Progression de 557,000 tonnes environ, ou de % pour cent, Tl ocoupe 
natarellement le premier rang et, avec 11,400,000 tonnes on ebitfre rond, il représento 
63 pour cont du total transité, 

Hollandaia.— Progression de 606,000 tonnes, soit de 42 pour cent, Du troisibme 
rang on 1920, le pavillon hollandaix paso & la douxidme placo ou 1921, et aves 

00 tounes 1 | représente 11 pour oent du transit total via Suez, 
aponsia,—Diminution de 560,000 tonnes, portant principalement sur les tramps: 
de ce fait, Jo pavillon nippon paw du douxidme au trvisidine rang (1,042,000 tonnes) 

Frangaia.(967,000 tonnes). Progression de 192,000 tonnes. Lex Mewagorion, 
Jes Chargvura réunik o¢ la Havraise péninaulaire ont augienté légbrement leurs 
chiffres, La flotte d'Btat oomposde danicions navires allomands, qui on 1920 
transitaient courne intorulligs, est représenitée par 168,000 tonnes, 

Ttalien.—(985,000 tonnes). Progressivn dle 330 Wnnes ou de 34, pour oe 

Allemand.—De trois traversdes et 19,000 tonnes on 1920, le pavillon allemand est 
passé i trente-cing traversdes ot 171,000 tonnes en 1921, 


Képartition par Régions au dela de Swee. 

La répartition du trafic par régions au deld de Sues a pour triple caractéristique le 
développement des relations avec Australie ot avec le Golfo persique, et In diminution 
du trafic indien par rapport A l'avant-guerre. 

Le relations avee I'Australasie ont progressé de 738,000 tonnes par rapport 
4.1920, par suite des passages exeeptionnels de ble ellen dopassent leur nivean davant- 
guerre, atteignant 2,097,000 tonnes, soit 11°5 pour cent du transit total. 

Celles avec le Golfe persique ont presque doublé, & cause du trafic en builos 
minérales, De 297,000 tonnes en 1913, elles étaient montées i 666,000 tonnes on 1920; 
pour Tannée dernidre, elies se chitfrent par 1,253,000 tonnes nettes. 

Lilnde britannique a fourni 36 pour cent da trafic total, proportion tris inférieur 
A celle d'avant-guerre. 

Le trafic Chine et Japon est resté stationnaire, reprisentant comme en 1913, 
environ 18 pour cent du mouvement total, 

‘Celui des Indes néerlandaises est dgalement demeurs & pou pros identique. 


Marchandises. 

Trafic nord-sud (— 255,000 tonnes). 

Le trafic de sortic a été carnctérisé par lu reprise des envois de houille, qui ont 
décuplé d'une année A Tautre: 1,122,000 tonnes contre 118,000 tonnes en 1920, 

Cette reprise sest effectuée én deux phases: ln promidre de {évrier A avril, In seconde 
Aaodit & décombre. 

Tlest intéressant de constater quiaprds six années particulidrement pauyres, le trafic 
de Ja houille du nord « retrouvé, en 1921, presque toute son ampleur de jadi. 
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Les envoin de métaux, machinerie et matériel de chemin de fer ont progressé de 
387,000 tonnes. La courbe ascendante de ce trafic met en Iumiire Veffort, lent. mais 
soutenu, de l'industrie métallurgique européenne et américaine—effort qui semble avoir 
a 4un temps d’arrét au cours de I’été, mais pour se manifester plus intense & Ia fin de 

A ces deux tenties #est bonds Vactivité du mouvement de sortie; presque toutes 
Jes autres marchandises (y compris les articles divers ot non mentionnés) accusent dee 
diminutions. 

Ainsi_le sel perd 177,000 tonnes sur 1920, "Allemagne et Port-Said ayant restreint 
Jours envois de 90,000 et 47,000 tonnes respectivement : les expéditions de pétrole ont 
bainsé de 52,000 tonnes, In Russie et la Roumanie n'ayant rien fourni: les tisus sont 
en diminution de 64,000 tounes. 


Trafic sud-noril (+ 204,000 tonnes). 
Pour le trafic de retour, 1921 a été une année de céréales et d’builes minérales 


Lo bi6, reprdsenté par 1,761,000 tonnes, cessort en progression de 740,000 tonnes 
sur 1920; len snvoin d'Australie, qui ont. plus que doublé d'une année & Tautrer 
n'ayaiont jamais encore été aussi nombreux ; par contre, les expéditions indiennes sont 
tonjours tre reatroin tos 

000 tonnes) ext deux fois plus abondant qu'on 1920, La Birmanie, 
bien qu’oncore bien ai-demour des résultate davant-guorre, est toujours la principale 
‘oxportatrice, 

Low huiles minérales (benzine, mazout, crude-oil, kérosine, &€e.) sont en aceroisse 
mont do 526,000 tonnes. Las développement de ce tealic depuis 1913 est considérable: 
do 288,000 tonnes, woit 2 pour cont du mouvement. total sud-nord, il est pared 
1,313,000 tonnes, soit 12 pout cont, 

Pour on terminer avec los. principaux produits en augmentat 
montionner le groupe des oldagineux (++ 35,000 tonnes) ; los geaines ont été do 887,000 
tounea moins abondantes. que année préedlaate (100,000. tonnen tr raoton on atitrg 
fond pour chacune des trois principales graines, lin, coton, colza), 

4 6t6 plus que componade par Vnotivité du commerce du coprah (-+ 228,000 toutes), dex 
arachides ot des fives de voyn). 

Parmi los rubriques en ditninution, il faut citer: 


Lox textiles (— 93,000 tonnew), lew minerals (1,168,000 tonnes), los charbonw du 
aud (— 244,000 tonnes) ot surtout le mere (— 665,000 tonnes), 


——— 
( B 2636/91/16) No, 2 


Sir Lan Malcolm to the Marquess Curzon of Kedleston.—(Received March 9.) 


No, 10. Commercial. Confidentinl,) 
Hy Lord, Paris, March 6, 1992 
T HAVE, the honour to forward you a statement on the shipping and tonnage 
passing through the Snex Canal during the year 1921, which was furnished to me this 
morning by the secrotary-general of the Suex Canal Company. I regret that T hav 
not the staff to tranamit this to you in triplicate, so that 1 hope a single copy 
nutlice. 
T havo, &e. 
TAN MALCOLM. 


Enclowure in No, 2 
Statiaties for the Year 1921. 


Sea trafic and monthly transit receipts, 
‘Sen traffic divided according to flag flown by vessels. 
Proportioual per cent. of the number of ships, of the gross and 
of the net tonnage under the different fags flown in the 
Cats 
‘Sou traffic divided ncoording to categories and flags flown, 
5. Sea trafic and transit receipts. Net average tonnage. 


Monthly average of the total time spent in the Canal by ships 
passing through. 
. Division of sea traffic according to the depth of water drawn 
by vessels 
Passenger vessels classified according to categories and 
nationality. 
. Net tonnage according to nutionality 
Net tonnage of the principal navigation companies. 
Number of passengers who have passed through the Suez Canal, 
Miscellaneous information 


1.—Sea Traffic and Monthly ‘Transit Receipts. 


Vowele. |Gron Tonnage) Not Tmmage, 


January 3 2,210,700 
Petruaty Tst030 
March 21813678 
31007,201 
113029 
aan 
(589,868 
1981,449 


Noveuber 
December 


2.—Sea Traffic divided according to Flag Flown by Vessels, 


Pag. Vonscis Grows Tonnage. | Not Tonnage, 


Gerean.. 240,887 170,880 
United Staten vorjoss 
18,66, 
2.388 
aa798 
16,001 
05,308 
0,498 
44,209 
1.300129 
75,140 
4,297,003 834146 
111,460 4,049/206 
732 526 
2,808,119 9,091,625, 
‘42,688 ‘on848 
0,581 20,019 
16282 11,855 


Grechaslovak 
Sugoulay 








3.—PRovoRttosal 


Number of ‘Ships, of the Gr 
Net Tonna, rent Flags Flown in the Ca 


United Staten 
British 
Bolan 


Portus 
Ruslan 
Swelia 


ios and Flags Flo 


og 


ded acoord 








Namber 
of Pamages 
through | ‘Tonnage, | Tonnage. 


‘Tons. 
15,18900 


‘Transit Dues 
(Per tou.) 


Louded vemmele— 
825 fe, from January 1 to 
September 30 

Bt from October 1 to 
Dovewhoe & 

Ships passing east— 

from January 1 to 

September 30 

3400 Te from Octoter 1 
Decetaber 31 


‘ime Spent in the Canal by Ships Passin, 


For Venn 


meas For Veasols Navigating | 
sw well ws hy Day, 


inary 
March 
April 

May 

Juno 

uly 
‘August 21 


Deceaber 


Totals and average duration 


Number of 


Lees than 
or equal 
thet rre 


Division. 
Proportional’ per cent. 


Average Duration of 


Navigating 


hy Day only. 


Duration 


-Waren Draws, 


ips according to Water Draw 


tren | S84 metros, 
(29 (out). 


we | 0 
on eo 


For ll Vewola 


Number 


Wate | Derstioa, 


er Vessels Classified according to Categories and Nationality, 





Ootwant Homeward 


Classication ce poe Totals, 


Miltary Transports— 
Writ 
138 
6.020 


48,805 


82815 
16s 


Graud total 


Ner Tonnage according to Nationality 


Date Japanem. | French Teatiso, | Miscottanooun 

uae ou 1082 06s a 

N.l.—Under Miscellaneous afe incladed the American flag with 671,800 tons and the Gi 
10,—Neer Tonnage of the Principal Ship Owners 
Names of Shipping 1 


Peninsular and Oriental Steam Navigation Company 
British India Steam Navigation Company 
Edva ‘and Mereantile Steamship Company 





= OF this mumter tree were exoptonlly stowet over the authorised maxims 
(80 fect). One of those three, the British 4 oe : ie 


Federal Steam Navigntion Company 
Jas, Nourse (Limited) ’ 
Union Steamship C 
New Zealand Shipping Company 


Ellerman Lines 
Hall Line, 
City Line. 
Bucknall Li 
Wilson Li 
Geral 


Alfred Holt 
Stoam Navigation Company) 

British Goveramen 
Stoomvaart M 
Rotterdamsche Lloyd 
Nippoo Yusen Kabushiki Kaisha 
British Tanker Company 
‘Thos. and Jno, Brocklebank 

an Line 4 
Compagnie des Messageries u 
Bibby Bros. and Co. 

United States Government 
Anglo-Saxon Petroleum Compan 


(Oowan Steam 


Orient Steam Navigation Company 
P. Henderson and Co. 
Lloyd Triestino 


New Zealand . 9,000 


604,000 
‘000 
209,000 
85,000 
36,000 
1,811,000 


1,183,000 
933,000 


299,000, 
295,000 
256,000 
256,000 
227,000 


T. and J. Harrison (Charente Steamship Company) ... zi i 210,000 


[v6 
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11—Neomer of Passengers who have passed through the Susz Canal. 


Mititary, Special. Total 


114 295,199 


12,—Miscenaxgous Information. 
1. 1 parsages have been effected by ships drawing more than 82 metres ol 
water and being fonger than 160 metros und wider than Te isetres bP 


State ne femls have pasted through the Canal forthe frst time, of which 64 were 


es es 
(EB 3881/391/16) No. 3. 


Sir Ian Malcolm to the Marquess Curzon of Kedleston.—(Receieed April 12.) 


Qo. 14. Commersil, Confidential 
ly Lord, Paris, April 11, 199 
T HAVE the honour to enclose herewith « statement showing the racks vali 
the Sue# Canal shares held by His Majesty's Government on the Ist April, 192) 
Thave, &e. 
TAN MALCOLM. 


Enelosure in No ‘i. 


Valeur av 81 mare 1022 des Actions de Capital et de Jouissance du Gouvernement 
anglais. 
i 


6 nations de capital d 5,580 fr (cours moyen du 31 mars) ... 808,02 
6 nections de jouissance & 5,050 fr. (cours moyen du 30 macs, 
‘co titre n'ayant pas été coté le $1 mars). 


176,602 136,180 


—!]]4s 
[E 4007/515/16) 0 4 


Sir H, Samued to Mr; Churchill (Communicated by Colonial Office, Aprit 17.) 
(No, 138.) 

(Pelographio.) P, Jerusalem, April 12, 1922, 

PUAVE teen informed. by Macaulay, adviser of Egyptian railways, that the 
removal of engine and wagon ferry at Kantara is about to be demanded by the Suez 
Sst Geapeny. Coming bet aia ss only to be permitted by train ferry at the 
north end of Lake Timsab, And Macaulay enquires whether the expense of providi 
the ferry will be borne by Paleatine Admiaistration, “A ae 

_ Removal ot the present footbridge is also threatened. ‘This would involve heary 
capital expenditure for wharves and ferry-boat and also the building of 30 kilom, of 
new milway, all of which we cannot afford. On the other hand, uniess a provisional 
substitute Were fortheoming, the removal of the ferry would destroy goods trafic 
ltween Palestine and Egypt by rail and cause any profit oo the Sinal Railway to 
disappear Passengers and luggage would be compelled to cross the canal by tow. 
boat and the despatch of troops would be seriously hampered. The economic 
development of Palestine too would be greatly affected. 

Any such action is not necessitated by reason of the canal tratlic, as no interference 
whatever is caused by the present arrangements. Pressing. 1 trust that this serious 
injury to the future prospects of this eountry may be provented by the intervention of 
His Majesty's Goverument, 





[E 4154/515/16) NouiB. 


Colonial Ofice to Foreign Ofice.—(Received April 21.) 


Sic, Downing Street, April 20, 1922: 

I AM directed by Mr. Secretary Churchill to refer ‘to Sir Herbert Samuel's 
telegram No. 138 of the 12th April, of which a copy was forwarded to you on the 
17th April, in which he reported an apparently relinble rumour that the Suez Canal 
Company intend to demand the removal of the engine and wagon ferry at Kantara 
across the Suez Canal. The alternative project of constriction of a train ferry at the 
northern end of Lake Timaah involves an expendi Palestine Government 
which cannot, in Mr. Churchill's view, be con any circunstances, 

Mr, Churchill finds it diffieult to av that the proposals of the 
Suez Canal Company, which constitute a wilful th the economic development of 
Palestine and to the mobility of the British Imperial garrisons in that country and in 
Egypt, are encouraged, if indeed they were not initinted, by the French Government 
in the interests of Syria and her 

Mr. Churehil i possible excoption should be takeo 
to the proposals of the Suez Canal Company, and that the company be informed that 
Ha Majerays Government will not torsia the subsrdiastion of the interests of 
Palestine or of Egypt to its arbitrary dec If the Marquess Curzon of Kedleston 
concurs in this view, Mr. Churchill would be glad to know whether in his opinion the 

y should be ‘approached direct, and, if s0, by which Department, or whethor 
jou to the above effect would more suitably bo made through the Fronch 
Goverument. 

Tam to request the favour of a very early reply, since Mr, Churchill proposes to 

circulate this correspond: to the Cabinet if Lord Gi im sees no objection. 
(For the Unde 
H. YOUNG. 


[ B 4154/515/16) 
Foreign Ofice to Colonial Ofice.—(Ieceived April 24,) 


, Foreign Office, Aprit 28, 1% 
WITH reference to your letter of the 20th instant on the subj y 
Kantara across the Suez Canal, I am directed by the Marquess Curzon of Kedleaton 
to state, for the information of Mr. Secretary Chi hat tis Lordship does not 
regard it as by any means certain that the company, ng the alleged decision to 

demand the removal of the ferry, are inspired hy any motives other than the de 

‘¢ all possible impediments to navigation as to which they have always and 
exercised the greatest vigilance, 
It is thought that there is better prospect of surmounting the prosnt difficulty 
if negotiations are conducted by His Majesty's High Commissioner for Egypt with the 
Comte de Serionne, the local director of the company, and, if Mr. Churehill concurs, 
it is proposed to instruct Lord Allenby by telegraph to approach M. de Serionne and 
endeavour to persuade him to allow the ferry to coutinue in operation even if it should 
be necessary, in order to secure this concession, to agree to the removal of ithe 
footbridge. 

3. Until the attitude of the company is revealed as a result of Lord Allenby's 
conversations, no useful purpose would he served. by taking up the question with the 


head office of ‘the company in Paris or the Frenoh Gi ‘ut 
Tam, &e, 
D. G. OSBORNE. 


to eli 
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[E 4473 /515/1 
Colonial Ofice to Foreign Ofice—(Received May 2 


; , Downing Street, May 1, 1922 
M directed by Mr. Seoretary Churchill to refer to your letter of the 2ith April 
reganding the propos! of the Suez Caval Company oe ea te 2h Apel 
ferry and the footbridge at Kantara, and to state, forthe information of the Marquess 
Curzon of Keeton, tht he coer the ation prone, namely, hat Lord Allenby 
he instructed to apprrach M. le Comte de Serionne with'n view to maintaining the 
service of the ferry, und, if possible, of the footbridge, aes 

Tain, be 

(For the Under-Secretary of State), 
H. YOUNG. 


[B 4478/515/1 No. 8 


The Marquess Curzon of Kedleaton to Field-Marshal Viscount Allenby (Cairo), 


(ie, 134.) 

slarerte R Foreign Offer, May 2, 1992. 

Kan tly extateh No, 475 of 26th April re removal of engine and wagon ferry at 
‘You should approuch Comto de Serionne on Tines indicated in 2 

Cini eer tedind in ey snireeealead deopacch eae 


(B 4578/515/1 No, 9 
Colonial Ofice to Foreign Ofice.—(Received May 4.) 
8 
4 " Downing Street, Mo 22. 
T AM directed by Mz, Becretary Churchill to refer to mp lott “that Sa 
1922, regarding the action to be taken by Lord Allenby in aa endeavour to prevect 
pany from making effective their proposal to withdraw the engi 
ho footbridge at Kanara LS Ne 
Hhurchill would be grateful to learn, if the Marquess Curzon of Kei 
seca 11 objection, what control, kr any, His Majenty’s Government, ax “let nhrbelder 
in the company, poses over the policy exercived by the company in regard to the 
ml and whether, in the original agreement, there are any articles defining such 
" Tam, de. 
(For the Under-Secretary of State), 
H. YOUNG. 


[ E 4639/515/16) No. 10, 


Sir Tan Mateolm to the Marquess Curzon of Kedleston.— (Received May 6.) 


(No. 18. Comme Confidential.) 
My Lord Pari, May 5, 1922, 

I HAVE. the honour to acknowledge your despatch No, 6 of ‘the 25th April 
together with its enclosures, and to offer a few observations upon them. J 
re ise to think that Sir Herbert Samvel ia unduly alarmed about the transport 
changes in connection with the Suez Canal, to which, apparently, Sir George M 
alluded in a eesent conversation withthe High Conasinion sg 

in receipt of your despatch, T communicated immediately with the director- 
general of the Suez Canal Company, who informed me, as Thad expected, ‘hat there 
is no present intention to do away with the ferry at Kantara, or until equal facilities 
are established at Ismailia. As for the footbridge, the dirvetor-general renews his 
assurance that it will not be suppressed so long as it is considered indispensable for the 


British garrison at Kantara ; but if, in course of time, this garrison should be removed, 
the fontbridge will be replaced by a ferry similar to that which was on the Canal before 
the war, but of a superior type. From the above assurance, it would seem that 
Sit Herbert Samuel lias no reason to fear for a long time to come the dislocation of 
traffic between Palestine and Egypt 
‘a ferry-boat to cross Lake Timsah, to connect the 
Palestine Railwa ‘Port Said, it will be within your Lordship’s 
Fecullection that this proposal was made in November 1120, by the International 
Consiltatvve, Commission, which unanimously recommended it to the 
Suez Canal Company, following upon the demolition of the iron swing 
ridge at Kantara. It was not a waxtter with which the French Government were i 
any way concerned, nor were they consulted upon it. 

* Tchould perhaps add that this proposal was the corollary to another. resolution 
passed at the came meeting by the same commission, to the effect that no bridge should 
feSSrected across the Canal, whether fixed or swivel, and that a tunnel underweath the 
Canal would be exceedingly expensive if practicable. 

‘own iinpression is that the question of a ferry-boat on Lake Timsah, and the 
‘additional 30 kilo. of railway on the Aniatic side of the Canal, will 
‘abeyance until it is determined whether the Egyptian or the Palestinian 
Will be responsible for the outlay upon and upkeep of these proposed 


reference regarding the above, I would respectfully invite your 
tof the International Engineering Consultative 
stained in. Further Cocrespondence respecting the Suez Cunal, Part V, 
‘and to my despatch No. 1 (paragraph 2) of the ith March, 1921. 
Thave, a. 
IAN MALCOLM. 





E 4639/515/16) No. 11 

The Marquess Curzon of Kedleston to Field-Marshal Viacount Allenby (Cairo) 
(No. 136.) 
(foiegraphie,) It Foreign Ogico, Ma 

FY tologram No 134 of gad instant re removal.of engine und wagon 

Kant 
Notion suggested iow unnecessary sings Suex Canal authoritin have informed 
Sir lan Malcolm that no changes are contemplated in near future, 

Despatch follows 


OO 
E 4578/515/16) No. 12 
Foreign Office to Colonial O fice. 


Sir, Foreign Ofice. May 

WITH reference to your letter of the 4th instant regarding the measure of control 
‘exorcised by His Majesty's Government over the policy of the Suez Canal Compa 
Jam directed by the Marquess Curzon of Kedleston to offer the following, observations 
for Mr. Secretary Churchill's informati 


2 Canal Company is an Egyptian company, but its statutes were 

framed under French company law. Parliamentary Paper “Egypt No. 23 (1883)" 

ns the texts of the concessions, conventions and statutes relating to it. The 

i } consists of 400,000 original shares, of which 364,454 were in issue on 

1921. In 1875 His Majesty's Government purchased 176,602 shares 

From the Khedive, and subsequently uoquired 300 more to qualify the British directors. 

Tn January 1921 His Majesty held 161,974 shares and 14,928 actions de 

jouissance (in place of redeemeit shares). It will thus be seen that His Majesty's 
Government do not hold the majority of the shares in the company. 

‘3. Article 51 of the statutes enacts that twenty-five shares. in the company 

entitle to a vote, but that not more than ten votes can be exercised by the same 

SKareholder, His Majesty's Government cannot therefore exercise more than ten votes 





“4 


in the genes : iareholders, howev: . sees 
if the general assembly of, sharcholders, however many shares they pemess over and 

4. Under the London Agreement of the 30th November, 1883, th 
3 : rs we 30th November, 1883, the text of which 
in to be found im State Papers, vol. Ixxy, p. 420, provision was made for. British 
Tepresentation on the board of directors by three official directors re 
Majesty's Goverument and seven imofficial directors 
The total number of directors forming the board a It follows 
therefore that the views of His Majesty's Government can ouly be voiced directly be 
three out uf the thirty-two directors, though it is doubtless the practice of the other 
Seven unoficial directors to support their three official colleqrues 

he cireumstances leading to the conclusion of the London Agroement of 

gue the manner in whieh its obligations have. Inen carried ot ses aoh eth ta 
Sir J. Ardagh’s memorandum of the ist June, 1904 (soe pp. 41-49 of Confidenti 
Print No. 8158, a copy of which is attached for r = nie 


LOT OLIPHA! 





| EB 5218/515/16) No. 13. 


Mield-Marehat Viscount AUlenby to the Marquess Curton of Kedleston.—(Receiced 
May 22.) 
(No. 364.) 
My Lord, Caire fa res 
I HAVE the honour to inform your Lordship that, monet ee 7 
No, 134 of the 2nd and before the arrival of y \ of the 9th May, 
T disoursed with Comte de Serione the reporter intention o ‘anal Compan 
to prow for the early removal of the truck d footbridge at Kuntara, 
Comte de Ser h d has since furnished mo with 
t, a copy of which is att which your “Lordship. will 
that the company does not intond to raise the question of the removal of the 
bridge until norinal pence conditions are restored, 
Thave, de 
ALLENBY, FW. 
High Commissioner. 


Enclosure in No. 13, 


Count de Serionne to Pield-Marshal Viscount Allenby. 


M, lo Maréebal, Le Caire, te. 10 mai 
ont our de reproduire, ci-apris, les explications que je 
xponer verbalement au sujet de certaines rumours q nues juaqu’at 
ign Offioo, ont pa fairy & Londres, que la Compags I était tan 
ention de réclan du ferry et du pout de bateaux qui 
assuront actuelloment les ec du Canal & Yautee des troupes en 
raison A Kantor ot du mater fer en service sur la ligne E, 
lent 
En réalité, In Compagnio du Canal, apris avoir consulté & ce 
internationale d'Tngéniours, qu'elle 1 
de voir établir par le Tne Timsah len communicatio 
Asie, qi sont assures actuellement par le forry de Kantara, ce qui dimi 
mont les inconyénients du systime préseut, mais elle n'a, jus@A present, 
avoune bite qui pt contrarie haut-commandant. britanniqu 
Jo la période trasitoire Inguerre, mais qui n'est pas encore 
we normal de paix. 
De mine, en ce qui concerne le pont de bateaux, il n'entre pas dans les intentions 
de ln Compagnie da Canal on rélnner Inanjuementn suppecion, lle conte 
d'on tolérer le fonctionnement sutant que demetrers A Kantara Ia garnison au profit de 
eal elle en Peodins In eee, permis I'établissement, 
La compagnie voodrait, lorsque les circonstauices le permettront, romplacer ledit 
pont de batanux par un bic plus important et mieux améuage que, exlol ut trait 


* Not printed, 


avant la are, les communications A Kantara de Ja rive ouest 4 la rive Asie; Ace 
moment une garnison défuitive devait re ¢ tronpes d'occupation campées 
actuellewent &l'est du Canal, La compagnie se préterait certai a des urrange- 
ments de nature & faciliter le séjour des troupes, sans nuire & l'expl n normale du 
Canal. Il convient, pour I'instant, de noter seulement que des pourparlers spéciaux 
devront régler le régime de paix lorsque le régime de guerre sera définitivement aboli, 

Tl résulte des explications ci-dessus que les rnmeurs qui ont inquiété Je Foreign 
Office sont absolument sans fondement; peut-8tre out-elles leur origine dans co fait 
qu'ayant entendu dire, d'une manidre assez vag leurs, ion de 
conficr A Etat de la Palestine le trovgon égyptien du chem 

ra, j'ai déclaré A Sir George Macauley que, si_cela était, I'Administration des 
Chemin de Fer palestiniens ne pourrait pas se prévaloir des arrangements conclus par 
Varmée britannique et Administration des Chemins de Fer égyptions avee la Compagnie 
du Canal, et qu’ll fandrait, dans ce cas, de nouveaux accords, Il est, en effet, dvident 

Ia co Ms dérer une administration étrans p 

que Ia i ing de for égyptiens, qui, aux heures oritiqnes de 
Ta guerre, ont assuré In défense 

Vouillex aynéer, &e. 
bz SERIONNE, 
Agent rupéricur en Boypte de la Compagnie univeraclle 
du Canal maritime de Sues. 





(E 5967/391/16) No, 14 
Sir Ian Malcolm to the Earl of Balfour —(Received Juno 13.) 


auercial. Confideatial.) 

ly Lord, Paria, June 13, 1922, 

” LHAVE the honour to report that the annual general meeting of the shareholders 
of the Suez Canal was held this day at the Salle de In Société des Agrioulteurs, 8, rue 
d’Athines, 

His Excell i 4 K.O.MG., to 
represent His Majesty's Gover: g meeting, 

The agenda paper was duly enrried through, and the various reports wore 
unanimously adopted by the meeting. 

T would venture to call your Lordship'x special attention to page 
report, which contains a most sympathetio reference to the death of Sir Thomas 
Sutherland, one of the oldest members of the board. Aw I have already informed your 
Lordship, his place has been filled by Sir Aubroy Brocklebank, whose election was 
confirmed this day, 

The following gentlemen were re-elected wembers of the boned of directors: 
MAL C. Verué, E: Daub, J. 1. Créma 

‘The analysis of the anual report (Sinancial), kigned by Mr. Ansteuthe 
is forwarded this day in my despatch No, #4 (Commercial). 

T have, &, 
TAN MALCOLM. 


pe eS ie al 
(1B 5968/391/16) No. 15. 
British Suez Canal Direetore to the Earl of Balfour —(Received June \%,) 


(No. 24. - Commercial. Confidential.) , 
My Lord, Paris, June 12, 1922. 

WE have the honour to report that the accounts of the Suez Canal Company 
for the year 1921 were approved by the Finance Committee on the 22nd May, and were 
nesepted by the council upon the sume date. ‘They were submitted to the sharobolders 
‘at the annual general meeting held here to-day, and they were unanimously adopted. 

‘The total receipts of 1921 have reached 260,130,996 fr. 61.c., compared with 
267,460,679 fr G=. 1m 1920, w docrease of 7,824,682 fr. 45. Of this decrease, 


* Poot of original. 








2,628,074 fr, 20¢. are found in the transit receipts; whereas the decrease in the 
profit on exchange is 3,158,936 fr. 18 6. compared with that of last year. 

‘The total expenditure in 1921 was 61,968,393 fr. 45. an increase of 
5,285,850 fr. 62, over that of 1920. These figures are accounted for to a great 
extent by increased remuneration aseorded to the staff of the company, both in Paris 
and in Egypt. We may add that, although the expenditure on_ maintenance amounts 
to about the same figure as in the year under review, the reduction of the price of fuel 
‘and of raw material bas enabled the company to carry out a greater amount of work 
for about the same money. 

The vet balance, including the sum of $18,607 fr. 11 c. brought forward from the 
count: of 1920, amounts to 165,211,679 fr. 27 ¢., a docrease of 9,768,899 fr. 67-. 
compared with that of 1920, 

Tt will be remembered that the council, at the last annual general meeting, fore 
shadowed slight rebate in the tariff’; and this (a détaze of 25 centitnes per ton) came 
into effect on the Int October, 192) 

Wo append the uaual table showing the results of the last three years’ working, 
with « comparison of those of 1920 and 1921 

‘The tonnage of shipping passing through the Canal in 1921 was 18,118,999 tons, 
‘as compared with 17,574,687 tons in 1920; an increase of 544,842 tons, equivalent to 
3°L por cont. of the tonnage. 

‘Tho traffio of the Canal has thus'risen to a point only 9} per cont, lower than that 
it the your 1913 ; the lowest to which it fell during the worst stage of the war havi 
boon 48 por cont. lows than that of 1913. 

Before giving our observations under the several headings of the accounts, we 
losite to submit one oF two of a general nature 


Tho number of passages actually ascomplished has beon lower, while the total 
tonnagy of 18,118,999 tons shows an inorase of $44,342 tous oF 3-1 por cont. of the 
whole, 

‘The very striking growth of exports of Britinh coal to the East, after the sottlement 
of the minors’ trike, ix responsible for twosthirds of the whole increase in th 
traffic, the remaining one-third being the sum of that of all other merchandise, 

HLALS. “ Renown,” which made hor first passage through the Canal in 1921, bad 
the highs rom tonnage of the year, vit, 20,103 tons, and she was one of four 
soocally authorised to pam through the Canal with « draught greater than that 
ollicinlly wuthorived, vis, 8 motes 23 contin, of 27 foet. Since the txt January, 1922, 
the 1m draught allowed by the rvgulations ix motron 45 contim,, my 33 fret. 

‘Tho mean duration of transit has been reduced to fifteen hours, twenty-five minutes, 
the lowest proviously recorded being sixteen hours, eleven minutes in 1914, 

Four-fifths of the decrease in the number of passoagers reported in 1922 are 
attributable to the reduction in naval and military ratings and the like. 


Reonuem 


inancial Operations. —The reowipts from financial operations in 19: 

te 107,659,334 fr, 63 c, 9x compared with 112,647,198 fr, 14 c. in 1920, 

4,987,828 fr, D1 ¢.. of which the sum of 98,614,873 fr. 63 «. is profit on the transmission 
of funds from Eyypt to France, about 3,000,000 fr. less than in 19 

2. * Domaine commun," —The rovenuie to the company of the * Domaine commun” 
in 1921 wan 614,172 fr. 34 ¢,, ns compared with 717,258 fF. 97 c, in 1920, a decrease of 
103,081 fr. 63.¢, 

3, Transit and Navigation.—The receipts from transit and navigation, ineludin 
acoessory payments, amounted in 1921 to 149,294,193 fr. 2, as compared witl 
191) i fr. YZe. in 1920, a decrease of 2,623,074 fr. 20¢, The actual receipts 
fom the transit of vosseln were 147,977,140 fr. 21 c., being a decrease, compared with 
1920, of aboutt 2,000,000 fe 

4. Domaine particulier." —The revenue from this “domaine” amounted to 
391,265 fr. 49 c., compared with 282,593 fr. 29 c., an increase of 108,672 fr. 20. The 
sales of sites have been more interesting in 1921, in view of the progress and develop- 
mens of the town and port of Port Sai 

4, Waterworke.—The cousumption of filtered water in the Isthmus has increased, 
‘as shown by the recoipta. It has diminished, of course, at Port Said by the removal of 
the British troops from Kantara, the diminution being made good by an inerease in the 
normal consumption in the Isthmus and in water supplied to vessels going to sea. The 
operations of the water supply undertaken by the company for the whole of the Isthmus 


are shown in the accounts and call for no special observations. This, business, though 

not remunerative, is looked upon by the company as a public service, the company 

supplying all its own wants and the requirements of the trading, industrial and resident 
lation. 

Pere e. Maintenance—The receipts in the section of maintenance were in 1921 

599,96 fr. 82.c, compared with 315,652 fr. 23 ¢. in 1920, an increase of 284,274 fr. 99 ¢, 
7. Outstanding Accounts. —There is a sum of 3,012 fF 71 e, shown as an outstanding 

credit, compared with 4,026 fr. 70 c. in 1920. 


‘The working expenditure for the year 1921 was 61,868,893 fr. 48 ,, ns compared 
with 56,612,542 fr. 83 ¢., an increase of 5,255,850 fr. 62 ¢. 
We compare the results in the several services : 


1. Loan Service.—Here there has been a decrease of 228,681 f. 88 o., partially 
accounted for, as in the previous year, by the conclusion of the sinking fund on a series 
of debentures of the company. The comparative figures for the years 920 and 1921 
were 18,133,076 fr. 88.6 and 17,904,695 fr. respectively. . 

% Administration —As has been observed nbove, there is « very oonsidomble 

the expenses of administration, Thay were 7,706,676 fr. 45.0, in 1921, 
i 860 fr. Be, an increase of 1,412,316 fr. 420. 
“The expenses to the company of the Dor 
wore 357,435 fr. 1 c., a8 compared with 247,177 fr. 88.0, in t 


4. Transit and Narigation.—Reference has boou wade to the higher charges thrown 
upon the Transit Department by the increase in xalariex and allowances to the stall in 
Hgypt. ‘There is a sot-off in the price of eoul, which is, ho more noticeable under 
the beading of “ Maintenance.” Tho total expenses of transit and navigation are 
13,053,402 fr. 31.0, for 1921 as compared with 11,396,875 fr, 4c, in 1920, an increas of 
1,656,826 fr, 880. There is evary expectation of a saving in thie department for the 
currwnt year, ax the mlarien and wages have reached almost their bighost limit, apart 
frun normal scale increases, while there should be a further economy in fuel and 
materials. 

3. * Domaine particulier.” —Tho cost of the adraiaistention of the private domaine’ 
of the company shows an increase this year, the comparative figures being: for 1921, 
12,097,791 fr. Bo. ; and for 1920, 1,467,943 fr, J6., an increane of 599,808 fr. 

6. Waterworks. —Tho expenses of the waterworks have increased by 1,140,722 fr, 47 ¢, 
which include several new installations charyed to the account of revanus, : 

Maintenance—The cost of maintenance chargeable to revenue account in 
1921 was 17,309,772 fr. 89 c, compared with 16,693,444 ff, 59 c., an increas of 
656,828 fe, 30 c. Tho amount of dredging d the channel of Port Suid and the 
Canal itself is greater than that carried oat last year. The amount remaining, 
howover, is less than that executed in 1912 Ax wo reported in Inst June, the 
ongation of the Wostern jotty—a great work that is nearing its compl 
oon away toa large extent wih the necaity of wo grat a volume of dendging 

of Port § 

8, Outstanding Accounts. —We find in the outstanding accounts a charge of 
17 fe 19 c, wx compared with 94048 fr. 94 cin 1920, chat is, a decrease of 
92,026 fr. 75 0. 


Iki wo be woted gin that te not revenve of 1921 benete Irgaly by & profit, 
Ey 


exchange betwoon Ezypt and Krance, After careful thought 8 to the method of 
discebution of the not revenue, the conclusion auggested. by the Comité de Direction, 
‘which has received the concurrence of the Finance Committee and of the Council and 
thas been accepted by the shareholders to-day, 
1. A further ecedit of the same amount as last year: 5,000,000 fr. to the 
depreciation fun 
2, 10,0004000 fr, in addition to the 80,000,000 fr, voted in 1920 and 1921 for the 
erection of workmen's dwellings in Egypt. 
8. 15,000,000 fr. to the special reserve. 


‘These provisions, amounting in the aggregate to 165,211,679 fr. 27 c., leave for 
distribution as profit 149,261,971 fe. BB. for 1921, as compared with 149,661, 
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in 1920, an increase of 5,600,000 fr. The sum of 949,707 fr, 44 c. will be carried 
forward to the next account, compared with $18,607 fF. 11 c. last year. 

This net sum enables the company to declare a g |. including interest, 
of 289 fr, 94.c por share, which, after tax deducted, gives a net yield per capital share 


of 1921 will be distributed in the following proportions — 


71 per cent. to the share 
15 Egyptian Government 
a founders 
» on directons 

1 employees 


21, with a Comparison of the 


Valance-sheet shows an increase in the capital cost of the company of 
¢., being expenditure on improvements, bringing the total of first cost 
084 fr, 43-c., the equivalent at the present rate of exchange 


0 and 1 


about 
16,000,004 


In conclusion, we have the honour to report that the 
Majesty's Government in respect of dividend and interest due 
held in the Suor Caval Company are as follows 


9, 19% 
fr 


ms to be received by His 
1 the Int July for sharon 


160,986 “actions de capital” at 164 fe. 94 “i 
5,666 " actions de jouimanes” at 152 fr, 44 0, 


se Fond | 20, 


602 Total 


We have, &e. 
MALCOLM. 
ANSTRUTHER. 
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i 
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[B 5970/391/16) No. 16. 


Sir Ian Malcolm to Foreign Office —(Received June 13.) 


(No. 87, Commercial, Confidential.) 
Paris, June 12, 1922. 
IT will be within your Lordship's recollection that sinee the beginning of the war 
there has been no German representative on the board of the Suez Canal. ‘There 
therefore, a vacant place on the board, and I was informed, quite confidentially. this 
morning by our president, M. Jonnart, that it is proposed’ to offer the seat to his 
Excellency M. Camille Barrére, French Ambassador at Rome. I said that 1 felt sure 
that this appointment would be very agreeable to Hie Majesty's Government and to 
all my British colleagues on the board. I understand that this name will, therefore, be 
proposed for election at our next board meeting, in the beginning of July. 
Tam, &e. 
TAN MALCOLM. 


ae Ee eee 
(E 6970/391/16) No. 17, 


Poreign Offce to Sir Ian Malcolm. 


(No. 14, Confidential.) 
Sir, Foreign Office, June 29, 1922. 

WITH reference to your despatch No. 27 of the 12th instant, relative to the 
proposal, to offor the vacant seat on the board of the Suez Canal Company to 

MI. Camillo Barrire, French Ambassador at Rome, I consider that the candidature of a 
French representative for this vacant seat is open to objection in view of the very 
predominant position already occupied by the French directors. 

2. For your confidential information, I have to inform you that His Majesty's 
Government nt present desire to oblige the Italian Govornment in small matters and 
conmquently they would view sympathetically the election of an Italian to the vacant 
directorship, to this elfoct will bo conveyed to the Italian Ambassador here 
When a nuitable opportunity occurs, 

‘The accompanying memorandum embodying the information at the disposal of 
this Department regarding the composition of the board of the Suez Canal Company, 
is manifestly incomplete, and I should thareforw be glad if’ you would furnish me with 
full particulars us to the previous proportion ot French and. British representation, oo 
the bowrd since the founding of the company, and whether there was or ever has been 
Any agreement or understanding, tacit or otherwise, 

4) Having regard to the thot that in 1875 Hf 
seven-sixteenths of the tapial of th 
representation can hardly bo regarded ax con ctive interests 
involved, and any light which you may be able to throw on the circumstances which 
led to the prosent position will be of considerable ere 

um, dee 
LANCELOT OLIPHANT, 


Enclosure in No, 17. 


Note on the Hepresentation on the Board of the Sues Canal Company. 


1856. 


BY article 24 of statutes of company the board consists of 
“* represouting the principal nationalities interested in the enterprise. 
‘We have no information as to the actual composition of the board. 


1871. 


By resolution of the general assembly of shareholders the board was reduced to 
twenty-one members, 


2 


1875. 

: ° 

His Majesty's Government acquired seven-sixteenths of the capital of th 

company. % 

agron jesty’ M. de Lesseps 

formal agreement between His Majesty's Goverament and M. de Lesseps 

Sete canes ‘the right to appoint three directors, whether in addition to 
twenty-one of as part of them doet not appear. 


the 
the 


1883. 


ween M, de Lesseps and 
cement, known as the Agreement of London, between M.. 

the Batol aisownes the latter obtained the right to nppoint seven directors, and. the 
membership of the board wan raised to thirty-two, 


Subsequently, at dates of which we have no knowledge, a German and a Dutch 
director were apjointed. z ¥ 
"The proportional representation at present is :— 
ek 20 
Boca fi : 8(1 powt vacant) 
British unofficial z 
SE a ae ee a) 
32 
J. MURRAY, 
June 23, 19% 


Ee 
[ B 6608/391/16} No. 18 
n Maleolm to Foreign Office —(Received July 4.) 


Confidential.) f 
2 toh Now M1 of 
- VE the honour to acknowledge your despatch No. 14 of the 
sehioh ae this office eal the afternoon of Saturday, the Int pay after t bs 
Had ben cloed. Te wa, hrf, to late (oven 
1 take ony action, official or unoflioial, with regard to the a 
sted) ake any atin oc aml hepa te Oe 
> For your Lordships private information, Tadd that in making this selection, 
nd in-vot coasidering for the present vacancy shy Italian enndidate, the Committee of 
Management were not uomindful of the wishes of Hix Majesty on thi 
suiject ned in Led Care's segram to Lond Derby; No 128, of th 
wary, 1920, and the explanatory letter to me from Mr. Villiers of the 
‘4 Pay. To20\, which T convuyed unofficially to the director-general at that 


ote that a memorandum is said to nccompany your Lordship's despatch 
No. 14, bat thie has ot ‘yet ronsbed me and was ‘not Tard in the despatch undor 
No caution, Lam, therefore, unaware how much information ix now at the dispoval 
seth Farcien Olive us regarts the composition of the boar! of the Suez Canal 


Compat 


‘take the opportunity, therefore, of stating iv rough outline the position of the 
ward of dinstore fede ita fosindation up to the present time, - When the company’ vas 


finand de invited a bumber of his friends aud collaborators, 

Pele Bie: 8 join the board. As time went on, the non-French 
Yirecors disappeared, until the board consisted of twenty-one directors exclusively 
Roach, After the purchase of shares by Her Majesty’ Government in 1875, an 
French cat was inade between M.de Lesseps and Colonel Stokes where by it sould be 
ced ta the west general meeting of shareholders that the statutes of the compa 
PrP be malined to admit the nomination of three representatives of the British 
Goverament to be put forward fr election upon the boardof dirwstor.” ‘This proposal was 
corermanaly earried at the general meeting in June 1876 (sce Foreign Office despatehes 





Nos. 20 to 24, 1876), und thus the number of directors on the board was increased from 
twenty-one to twenty-four: twenty-one Freiich and three English directors. 

5. Tt will be remembered that in the year 1883 serious complaints were made to 
Her Majesty's Government by the British shipping community that the interests of 
British commerce through the Canal were not sufficiently protected, and a rather 

nbittered situation arose therefrom. After long discussion between the Foreign Office, 

British directors and the French hoard in Paris, an agreement was arrived at in 

idon whereby (inter alia) it was agreed that the number of directors on the board 
should be increased to thirty-two, and that seven places should be reserved for 
representatives of British shipping and British business generally ; thus the British 
representation was raised to ten members on the board, and these ten members formed 
the London Consultative Committes. ‘This agreement was placed before two extra- 
ordinary general meetings in March and in May 1884, but in spite of all M. de Lawsep's 
efforts to get an unanimous agreement the proposals were only carried by a majoriry of 
sighty-two votes—843 against 761, 

fy thin further maliGantion ofthe statutes Great (Ectain was entitled a tea 
ropresentatives (three official and seven unofficial) and France to twenty-two. 

Subsequently, at various dates, and in the best interests of the company 
French ceded places to a Belgian, a Dutch and » German representative. The Belgian 
did not stay long upon the hoard and his place was resumed by a Frenchman, When 
war broke out in 1914 the name of the German representative wax removed from the 
board, thus causing a vacancy, The French have resumed this place also, 
M. Camille Barrére hax buen appointed. 

7, Tt will thus be soon that by statute Groat Britain ix entitled to ten and 
France to twenty-two, but that when the French members of the board #o choose they 
tony ill vacnncing in their section of the directorate from nationalities other than 
Frunch, 

8. As regards the British representation on the board, it would sean to be 
sufficient. In the event of any grave difference of opinion arising (such as has not 
stinon since 188: ald always be possible for nominees of Hix Majesty's Govern- 
ment, holding shares in their name, to produce a majority of votes at a general meeting, 
Tt is also to bo remembered that at the present time the British Government is short of 
one director, owing to the death of Lord Downham, whose seat has not yet been filled. 

Tam, &, 
TAN MALCOLM. 


[.B 6609/391/16) No. 19. 
Sir Ian Maleolm to Foreign Ofice—(Received July 4.) 


(No, $1, Commercial, Confidential.) 
Sir, July 3, 1922. 

MAY I be allowed to aupplomont my despatch No. 24 (Commercial), Suez Canal, 
of the 12th Jume with the enclowd report uf the speoch delivered by his Excellency” 
M. Jonnart ‘president of the Suez Canal Company, on the occuion of the annua 
meoting? In previous yours it hax been the custom to append such a report to the 
director's necount of the ineoting, 

Tam, te, 
TAN MALCOLM 


Enclosure in No, 1 


Speech by Me Jonnart after the reading of the Reports of the Conseil €Administration 
‘and of the Commission de Vérification des Comptes. 


LE. rapport du Conseil d’Administration, messiours, présente ce double intérét: il 
souliyne les résultats satisfaisants da dernier exercice et il laisse entrevoir pour Tavenir 
dow perspectives des plus favorables, 

Notro industrie ot de celles qui, aprés avoir été rudement éprouvées par la guerre, 
ont rotrouvé assex rapidement, la paix xignée, lear assiette. C'est ainsi que le trafic 
du Canal a traversé sans fléchir la période de «épression deonomique conséoutive a In 
guerre. 





Depuis 1919, le mouvement des navires dans le Canal, qui était en 1913 de plus de 
20 millions de tonnes et qui Gait tombé 48 millions durant les hostlit, geat constam- 
ment relevé. Il a dépasé en 1921 18 millions de tonnes et il semble bien que cette 
aunée il se rapprochera scnsiblement du tonnage d’avant-guerre 

Si les résultats de lexereice 1921 sont un peu inférieurs A ceux de Vexercice 1920, 
cela est diien grande partic a la basso des cours des changes, Main l'exeédent des 
recettes sur les dépenses est largement suffisant. pour vous assurer, pour Vexercice 1921, 
un rewenu net de 245 fr., trds voisin de celui de Fannée dernitre, qui était de 243 fr. 85. 

Sonn avonsjugé props, cette ance encore, de vous, propomer, pour der dotations 
spéciales, quelques prélevements, & savoir: pour lamortissoment de notre matériel, 
3 millions : pour le onda de construction de muisons demployés et d'ouvriers en Bgypte, 
10 millions ; «t pour “ in ions. : 

‘Nous dégageons ainsi lavenir; ‘inuons la politique éuinemment prudente 
qui ext dans les traditions de la compagnie et qui fait notre force 

‘A c6té de la réserve statutaire, qui atteint actuellement 40,500,000 fr, vous aure 
done constitué, dans ces deux dernitres années, une autre réservo, une réserve exten 
ordinaire de 40 millions. Notre but, messieurs, est de stabiliser Jes dividendes, ow du 
moivs novs voulons que, #ils ont chance détre augmentés, ils ne risquent pas trop d’étre 
di Pouvons pas ne pas relever dans nos recettes un élément anorinal, 

i nt précaire : les bénétices de change.  Moins élevés cette année 
{que Van dernier, ils sont encore considérables. In w'atténueront at mans doute. finitont 
par disparaitre; comme Francais, nous le soubaitons assurément, Mais, le jour ob il 
nous sere douné de les rayer, en tout ou en partie, de nos recettes, les progrd incessanta 
du trafic du Canal ne suffiront pout-dtre pax A empéchor un rucul de yotro revenu. 
Et co jour-lA, nous serons houreux d'y obvier en puisint dane les deonomies verséos au 
fouls de réserve.. Cos Goonontien sont votre bien, et elles vous reviendront ndoomsairement, 

Nous ne croyons pax exagérer Ia prudence en Your soumettant ees propositions 

oj Vexagdrerions-nous + Nous faison confiance i Yavenir, Je vous disaix tou 
ure que, en co qui concerse le trafic du Canal, lew perspectives sont dew pion 
Et lo trafie du Canal, cat lo veui fondement, te fondoment nolidy do la 

prospéité de votre compagnie. 

De nombrenx indicos soinblont «démontrer que Ia crise éoonomique # atteint Yan 
dernier son maximum d'intensité, La situation général waméliore ; oortaines. moa 
festationx mur certains points, comme T'épuinement dex stocks, In réduction dew prix dle 
revient, 'abaissement du loyer de argent, atténuation dow brusques dearts dew cours 
du change, toutor cos inanifestations, encore que trop dispersdes, trop looulixden, 
apparaimwnt tout de méme comme des élémenta effieuces do ronalsaunon industrielle, 

A coup wir In crise n'est pas dénouée, maix voyex comme aux Etats-Unis le mouve- 
ment de reprise waccuse! Méme en Europe, du moins dans I'Kurope occidentale, lo 
mouvement, pour étee moins pronones, n'est pas négligeable, 

Si nowk nous attachoos spécialement au pays qui fournit au Canal son principal 
trafio—A la Grande-Brotagne—nous découvrons de nombreux indices d'amélioration. 

La politique diassainissement monétaire et de rédtuction des prix de revieut quia 
pratiquée I'Angloterre commence & porter see fruita. I sen dégage méme de précieux 
enaeignementa. [Angleterre a réussi, en réluimnt sos prix de revient, & reprendre bon 
nombre de marchés qu'elle avait dd abandonner. La diminution des salnires u td 

riculidrement seosible daus lex mines et cians la métallurgic. Par rapport & 1914, 
Qo eilaires avaieat augments de 200 pour cent en. désoulre 1920. Le. pourcen 
angmentation ext tombéA $0 pour cent eu fvrior 1922 et il s'est encore abuissé depuis, 

Dans les autres indostries anglaises, Ia diminution des salaires, sins 8tre aussi forte, 
est néauinoins marquée. C'est Yindustrie du charbon, comme on vous le disait tout 2 
Theure, qui a profité le plus de Tabsissement des prix de rovient. Les exportations de 
charbon anglais par le teint, oes tempus derniers, In moyenne d'avant-guerre, 
‘et ces envois, en méme temps quils nous foarnissent wu trafic important au Canal, font 
Drésager une reprise activité dans Ios pays oils sont dng, 

Extréme-Orient, la situation est it plus satisfaisante. Dans I'Inde, on 
escompte d'abondantes récoltes, L/Australie fait passer maintonant pur le Canal tne 
grande partie de ses exportations de bié, et TAustralio c'est le continent riche de 

dont le développement économique commence & peine ; il va devenir un centre 
Se'production vt de consommation dex plos in 


portants, 

Measicurs,on peut dire du Canal de Suez qu’il est en yuelque sorte le barombtre du 
ronda, Consultes les rvccttes du transit: elles sont oette année, par rapport la 
période correspondante de Van dernier, en plus-value de 8,380,000 fr, & In date du 


Tt jain ; elles témoignent évidemment «un certain renouveau commercial. 





a 


Done, Vindustrie maritime, qui joue wn si grand rile dans Vépanouissement de Is 
richesse générale, a devant elle un vaste champ d'activité, Anssi ne cesse-t-elle pas de 
perfectionner son outillage et d'accroitre les dimensions de sea navires. Eh bien ! votre 
Compagnie a le devoir de faciliter et de vivifier ces efforts. La raison d'étre du Canal 
dde Suez est de permettre une circulation plus rapide et plus intense des produits du 
travail; il doit toujours étre en état de remplir sa fonction dans l'économie mondiale. 
Liimmobilite serait pour Iui la mort; notre devoir, notre devoir impérieux, est, par des 
améliorations successives, par des travaux appropriés, de maintenir constamment le 
Canal A Ia hauteur des progrés et des besoins grandissants de Vindustrie maritime. 

Cest notre devoir et cest notre intérét; les travaux ueufs sont une souree de 
Dinfices, les annales de la compagnie en font foi. 

‘Sans remonter plus haut, n'est-il pas remarquable que les recettes provenant des 
tnsicer dont le transit» été rendu ponsible pur les travaux Wapprofondisgement ou 
d'dlargissement exécutés depuis 1902 représentent aujourd’bui plos du double des 
somes consacrdes A ces amélionations ! 

‘Vous vous souvenez que nous vous avons donné connaissance, en 1912, d'un 
programme de travaux neufs qui avait pour but d’élargir toute la partie sud du Canal, 
Saméliorve les courbes, de prolonger la jetée ouest de Port-Satd et d’approfondir le 
Canal de manitro & permottre le transit des navires de 33 pieds anglais de tirant d'eau, 
En 1924, ce programme sora nchewd a la grande sutisfvetion de nos clients, 

Mais, comme Iélaboration et Vexéeution d'un programme exigent beaucoup do 
temps, nour ne davons pas courir le risque de noua Inimer devancer par les événements, 
eont-i-dire par los progris de la construction maritime, par Vamdlioration et notamment 
Vapprofondissement des grands porta d’Extrime-Orient, 5 

‘Nous avons done étudié un nouveau programme d’slargissement et d'approfondisse- 
ment; Jes travaux prjotés aurainnt pour objet de permetre Te pasa des navires de 
do tirant d'eau, d'élargir A GO mdtres toute la partic nord du Canal, qui aurait 
finsi nur toute sa longueur une largeur minima de GO mdtees. En outre, la jetée oucst 
de Port-Said serait enoore profongse au deli de Phestomdtrw 50 d'environ 1,300 mitre, 
c'owtavdire quielle, aurait finslement plus de 6'500 kilom. 

T1 no sorait ni juste, ni logique, messieurs, de faire porter toute la dépense de cen 
travaux diamélioration aur les oxorcices au cours desquels ils seront exseutés, Fiddles 
{vIn politique que nous avons toujours nuivio, nous vous proposons de répartir In charge 
de cos travaux do manidrv & les faire poser principalement sur les exercices ultérieurs 

leront lox bdudficox C'est pourquo’ nous vous demandons l'autorisation de 
it de 150 millions de francs, 
nouvel emprunte— supposer que nous le réalisions immnédiatement, et ce n'est 
»as notre intention—-ne constituemit pas pour votro entreprise une cbarge nouvelle, 
lo se trouve d'ores et ddA compunnie par co fait que lex titres reprisenta 

coupons consolidés sont maintenant intégraloment amortis, et que, comme vous Vindique 
Jo rapport, il on rdaulte ane diminution annuelle de now charges sociales de 9,283,000 fr. 
Cotte somuie sera vrnixemblablement sullisante, plus que wulfiaante, pour faire face aux 

intérdts ob i amortissement de lemprunt. 

Mais, noteele bien, et) vous demandant Tautorisation d'emprunter pour Texéoution 
do travaux neuf, nous’ ne disons pas que novs allons émettro cet emprunt de muite, 
‘Nous sons de précaution, Noux ne voulons pas étre pris de court, le cas échéant, et 
hous avous te «oul de ln régularité, Pour le moment, en effet, pour l'année prochaine 
et peutdtre pour plusieurs années, nous n’avons "pas besom d'emprunter, Les 
Aisponibilitén de notro trésorerio, qui sont abondaates, nous fourniront les ressources 
néoorsairwn pour payor les travaux neuts. Main il arrivers forcément un jour ob lox 
favances de Hotte trésorerie au compte le premier établissement devront étre remboursées; 
‘dors Temprunt devia étro dinix, sinon wn Cotalité, diy moins par tranches successives. 

‘Liaccompliagoment du nouveau programme exigera de dix & douze ans, peut-dtre 
davantage. Car nous ne précipiterons rien: nous nous régleruns sur les besoins 
immédiate de Vindustrie maritime, nous :engageruns de dépenses qu’ bon escient, nous 
fotiverons ot nous modérerons les travaux suivant Jes progrés de Tarmement, suivant 


ue vous avies autorisé le 12 juin 1911 n'a été réalisé quentre 1915 et 

In guerre. Notre pensée, notre but, est d’éviter toute accusntion 

dimprévoyance, ot de pénibles surprises ; c'est d’étre toujours préts, toujours en mesure 

de satintnire aux nécessités de la navigation, C'est pourquoi, le programme de 1912 & 

peine achevé, nous éaborons un autre programme, et c'est pouryuoi nous vous demandons 
Hautorisation de contraccer, le cas échéant, un vouvel emprunt, 

Measiowrs, cette politique a toujomes été celle de la compagnie, Elle w fait sx 


prospérité et son prestige, C'est & cette politique récemment, apris avoir visité le 
Canal, Lord Northelif,tn grand propane de Foutias angina tard Gécars de ote 
pays, 4 rendu un éelatant hommage en publiant ses impressions dans le “Times.” Tl 
Apportait con tribut de gratitude et d’sdmiration a Villustee fondateur de notre socidté, 
au puissant génie qui, au milieu de difficultés sans cesse renaissantes, n cong vt réalisé 
Icrapymehinent des monde Eten, méme temps, que Ferdinand de Lesrps of aves 
i ‘nce généreuse, jamais découragée, et qui fan bo 

suas fous les obstacles, orem os glo eteaeree ne 

“J'ai esaayé de vous donner des explications aussi olaires et aussi précises que 
peasible, "Notre ambition est que votte grade entroprise reste digne: dee bales 

itions que lui ont Iéguées nos devanciers et, yar une exploitation petsdvérante et 
ordonnde, qu'elle continue 4 mériter la confiance du monde du travail et les éloges de 
cour qui ir pace, peuvent appréir fra 

eo & vous, & votre bienveillante et sympathique collaboration, grice & not 

excellent et trbn distingué personnel de Paris, notre permounel di pelavitenontiion 
@'Egypte, parmi lesquels Lord Northeliffe a constaté qu'il régnait—ce sont ses propres 
expressions—" ube atmosphare surprenaute de loyalisme et de dévouement dans le 
{Serve nous avons Ie ferme esptr de réalier notre ambition et de_coutribuer ainsi 
figcun dana note etite spire, par le développement des relations internationales, b 

Wvre maltrosse des texnp nouvenux : générale et an rapprochement dow 
peuples. (Vife apakaaiconan eee ees 


a 
(B 6610/39/16) No. 20 


Sir Lan Malcolm to Foreign Office (Received July 4.) 


Commercial. Confidential.) 
k Paris, July 8, 1022, 

_" L HAVE the honour to inform you that at the monthly meeting of the board of 
directors of tho Suez Canal Company, held thie morning, M. Camille Bartore was 
unanimously elected to the board, and M, Crémer, the Dutch representative, tondered 
bis resignation, which wax rogretflly accepted, Hix Dutch wacensior will be proposed 

M, Trane, Dopaty and ox-Ministor of Commerce, was elected to the Committee of 
rae para to M, Daubrée, who rotited on the grounds of advancing 
Lu 


5 ke. 
TAN MALCOLM, 


[ E 6985/391/16) No. 21 
r Tan Malcolm to the Karl of Balfour.—{Received July 14,) 


(Ro, 84, Commercial. Confidential 
iy Loc, ; Paris, July 13, 1022. 
TN ‘continuation of my despatch No. 0, entting forth In broad outling the 
comp ition of he ban of the Suez Canal, Thave now the bavour to ence copy of 
a note which T have received a ary-{ rivit ne her n cil 
eee ee m the seoretary-general giving me rather more precise 
seat te complete the history of the composition of the boant, for 
Thave, &o. 
1AN MALCOLM, 


Enclosure in No. 21, 
Note. 

LE conseil a d'abord eu si composition fixée par les statute, sans intervention d 
Vassemblée générale, et jusqu'en 1874 (cest-i-dire bog ‘ans aprés ouverture dit Canal) 
il se complétait Iui-méwe statutairement, sans ratification de I'assemblée. 

Sa composition premitre, ainsi établie, était cosmopolite, 

| 9695) 
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Mais, loroy'en 1874 Tassembée générale fat, appelée pour la premive fois 2 
intervenir, et qu’a cette époque elle procéda A la nomination de Is totalt 
du consi, eut-i, au nombrm de 21 alent tous de nationale rangi, 
‘inéme jusqu’en 1876, quand le noel i fh 
1a te catwl de eoraposn de SI Francais et ce 3 Anglais (les représontants 
ties de Si ijesté britannique). e 
Caer pean pest sink de rue des nationalités et du nombre total des 
rents telejusqu'en 1884" 21 Brangain,S Anglaise 
1864, d'une part, en juin le side d'un Frangais fut attribud par le conse = 
‘autre ‘pari ev, wolt, le nombre des administrateurs ayant &6 ports ¢ 
21'S), 7 nouveaux adauniatrateurs anglais (non officiels) furent nommés comme suite 
rrogramme de Loudres, ot no sige couveas fut attnibué un Bali 
ae eons se trouva done alors composé de 20 Frangais, 10° Anglais, 1 Hollandsis, 


1 Belge. sation demoura la. méme jusqu‘en 1899, quand, & In mort de Vad 


‘son i ‘attribaé A I'Allemmand, o ‘ 
Mey ns cee de 20 Frangain, 10 Anglais, 1 Nellans 1 Allemand 
jumqufen 1915, lorgu'l fut mis fin an mandat de Vadministeateur allemand. | 
siete consell ne fut plum compesd, dis lors, que die Frangais, puis d'Ang! a 
préeddomment indiqué de dix, et d'un Holland 


—_— 
[B 12177/391/16) No. 22, 


Sir Ian Maleolm to Foreign O/fice—(Received November 7.) 


(No. 49, Commercial, Confidential.) 
ir, 


Paris, November 6, lege 
T HAVE now the honour to send you pied Sir Maurice Fitamaurice 


ing Consultative Commission 
a Tith October last. 
Tam, 
"YAN MALCOLM. 


recwedings at the meetings of the Internatio 
of the Bose Canal Ooespany, held in Paria on the 16th 


Enolosure in No. 22, 


itime de Suez. Commission Consultative 
‘ompagnie Universelle du Canal Maritime de Suez. Commission Consul 
Compagnie Universalis 2 Ccitonale des Traveus: 
«du 16 octobre 1922. re 
THIS annual mevting took place at the offices of the company in Paris at 9 a.xt 


1922; and whe well attonded. 
ona peat represnutatives; Sir Maurioe Fitamaurioe and Mr. HL A. Reed were 


roe F Palmer wns absent owing to the fact Ubat he had left or was leaving 
oe the Eat gembors, MM. NX. Bouttovillo and Joseph Richald, were present for the 


el i Jdent, bis Excellency M. 
ings opened with » short address by the president, 
Cee dine tfornal to the near completion of ube 1912. programme ‘and the 
ee i in sod, extended a welcome 
sident of th ‘echnical Commission, M. Charguérat . . 
wo Peay spermato ay arate le president of the council and the 
sig iss their rece] 
Prien salontes the eagineer-incbiet of tbe company, thon proceeded 
his report chapter ter. He stated that, on the 1st January, 1922 sea 
pe Ree pe ane wring 81 fet of wer to, pe Uoogh the Col, aul 
Ht wos mentioned at a later stage that protably ships drawing 
allowed to go through the Canal at an early date. 


total amount of material dredged during the Inst’ year was very considerable, 
and it appeared generally that the works of improvement and maintenance of the Canal, 
which had been considerably reduced during the war, were now being earried on with 
great activity. 

Considerable discussion took place on the observations made on the currents at 
Port Said to the east of the jetties, and M. Solente was of opinion that the results 
showed that the dredgings deposited to the east of the east jetties did not interfere with 
the channel at Port Said, but the experiments on the currents were still to be continued. 

Considerable discussion took place as regurds the position of the discharge of 
dredgings at a distance of about 4 kilom. from the Port Said channel, and 
others, MM. Grahay de Franchimont and Coustolle were of opinion that the 
ought to be taken further to sea, ‘The eugineet promised he would 
into this matter and make further observs 

‘The engineer-in-chief stated that the arches in the viaduct leading to the west 
mole bad now been closed. 

The prolongation of the west jetty wax considered, and the sections proposed for 
the prolongation were discussed. ‘Two sections wore put before the commission by the 
e chief, namely, profile No. 1 and profile No. 2. After a long discussion. it 

No, 1 was heavy, and that a modified profile No, 2 

ed. ‘The modifications in profile No.2 war to increas its width by 

about 10 metres and to form a foundation of quarry refuse, It was quite understood 

that the profile No. 2 as altered must be considered ax tentative, and that alterations 

might have to be made as the work progressed. ‘The upper atrfuoo of the section was 
to be kept some 6 metres below the mean level of the sea. 

Attention was drawn by some of the momibors to the sinking of tho mole into the 
bed of the sea, and it was stated that the mand in places was mixed with mud, The 
engineer-in-chief proposed to give some further infurmation on thin matter at the next 


ine dincumsion took place on the otwervations made by the et 
the currents and tides in the Canal, und he stated that these experi 
would be further eoutiaued 
uc discussion took place on the “ squat 

normal draught Bp water while going throvgh the Canal, aud 
gavo in his report a few statements of how these observations had 
in tables attached to the report the result of the ship, 
‘Those observations on different ships seemed to be very contradictory and many of 
mombere of the commission wtated that they did not undoratand the result, | F 
the diseussion om thin mi 
question of the methods ado 

Mr. Reed took the opp coting, of discussing this mattor with 
the enginecr-iv-chief, and pointed out to him eortain orrors which he considered oxinted 
in the motivod of measuring the “squatting” of ships, 

Mont of the other mattorn dealt with at this meoting were matters of routing, and 
the engincer-in-hief gave information as regards the diGerent works in progress, but 
there was nothing to which it is necesmry to draw spooial attention. 


Réunion du 17 octobre 19: 


This meeting was of very short duration, and was principally taken up wit 
chapter viii of the engineer-in-chiet's re) Jy, the new programme of works, 

Ik wae report that nittee of the eomp 
whieh was principally composed of shipowne re in fayour of deepening t 
fowuch s depth as would allow ship druwtag 35 feet of water ee Througt the 
Canal in 1935, and the London committee stated that, even if these ships did not use 
the Canal at that date, the other ships would be able to pass through the Canal more 
casily, and possibly a little quicker, 

As the details of the new programme had been fully gone into at the meeting of 
the comminsion in 1921, there was not much disoussion on it om this oocasion. It was, 
however, stated that, a& regards the dredging, the ladders of the dredgers would be aet 
to dredge to 13 metres, which would probally give un available depth of 12} metres 

Tt was pointed out that the question of the draught of ships using the Canal in 
Ube future was of very great importance, not only in eounestion with the depth of 
water to be provided in the Canal, but as regards the depth to be provided in all ports 
east of Suez Shipowners at the present time seemed to find great difficulty in 

[9595] r 








jeciding the dimensions of the ships which would be the most suitable for the commerce 
e the East in the future, and it ould be of great importance if some decision on this 
point were arrived at by the shipowners within a reasonable time, 

Tt will be gathered from the above that uo matters of great importance were 
diseussed at the meeting of the commission this year, but that certain questions of 
detail were gone into, all of which the engineer-in-chief promised to consider. 

MAURICE FITZMAURICE. 
H. A. REED. 





[B 12179/391/16) No. 23 
Sir Lan Malcolm to Foreign Ojice.—(Received November 7.) 


No, Sommercial, Confidential, 
ge Lee eet Paris, November 6, 1922. 
I HAVE the honour to enclose herewith a copy of the latest report upon the 
trade throngh the Suex Canal, which I trust may be of interest to more than one 


Departusont of Hix Majenty's Government, rc 
‘TAN MALCOLM. 


Renseignements aur le Trafle : Septembre et Trois Premiare Trimestres 122 


L.—Septembre 1922 compar¢ d Aoiit 1922. 

LE tonnage net réalisé pendant les trente jours de septembre (1,622,000 tonnes) 
eat inforisur de $6,000 tonnes h celui enrugistey peudant lor tronto ot un jours dace; 
Te trafic dos murchandines west. chiffré par’ 1,782,000 tonnes-poids, en remarrement de 
41,000 tonnes sur le mois précédent. 

‘A In aortic, low expeditions de charbon se font plus rares: 172,000 tonnes on 
juillet, 96,000 tonnes on aod et 64,000 tonnes en aeptembre. Le sa, av conteaire, ext 
“tn reprine: 21,000 tonnes en juillet, 27,000 tonnes en aodt et 61,000 tonnes en 
sopternbre. ; , 

‘Aw rotour, lo envois do auero ne no sont. pas développés comme on: pourait #y 
attondre: 120,000 tonnes, contre 131,000 tonnes en aotit; lex passages de blé sont 
tombée ou nivoan tris bas de 20,000 tonnet; le ris, par contre, a progressé, de 
46,000 tonnes en aodt & 101,000 tonnes en septembre; quant aux huiles mindrales, 
sllen xe claswont encore «n této de la liste cles produita du sud, aves un total de 


194,000 tonnom. 


A aignaler on Septembre, ma ae 
a.) Liimportanco du transit des batenux-citernes qui, représenté par cinquante-deux 
(ees (oot un tanker aur sept navires passéa au Canal) atteint le chifte- 

record de 235,000 tonnes nettes. 
(b) Un chargement, de 6,800 tonnes de pétrole de Batoum pour Colombo, alors 
‘que In Ttuasie n'avait pas expédié dhuile minérale par la route de Suex 
puis vingt-six moin, . 
x) Le triple passage du steamer “Syria,” de la Cie. P. et 0, affrété par 
eer ced anglaise. ‘Covapeur « d'sbord transité nord-xud le 18 weptembre, 
filant de Southampton & Bombay, avec 1,198 militaires ot 20 enfants A 
bord. Parvenu dans la mer Rouge, il a été rappelé en Méditerranée et 
repassé Je Canal, du sud au nord, le 24 avec ces mémes passagers, 
Enfin, quatre jovrs plox tard, il transitait powr a troisidme fots, a 
dlestivation de Bombay, avec 1,099 militaires, 98 civils et 20 enfants 


2.—Seplembre 1022 comparé d Soptembre 1921. 


i bre 1922 m été dim jue identique & celui de 
septa taande feces (1,622,000 tounes neon contre 1,648,000); les navies 
wb lost ont été moins nombreux’ (— 79,000 tonnes) ; les bateaux de commerce et les 


is 


postaux, mieux représeutés (-+ 53,000 tonnes), ont transports ensemble 106,000 tonnes 
de marchandises de plus qu’en septembre 1921, 

Pour les principaux produits, on observe les différences suivantes : houille, — 123,000 
tonnes ; suere, + $4,000 tonnes; mangandse, + 68,000 tonnes; autres minerals, 
+ 46,000 tonnes; huiles minérales du sud, -+ 40,000 tonnes, 


3—Les Trois Premiors Trimestres 1929. 


Au cours des trois premiers trimestres 1923, le tonnage net s'est élové A 15,016,000 
tonnes, contre 12,399,000 tonnes pendant Ia période correspondante de 1921, soit un 
accroissement. de 600 tounes, ou de 16 pour cent. Les navires de commerce 
charg resortent en augmentation de 1,952,000 tonnes, Jes posta de 483,000 tonnes, 
tandis que le transit sur lest accuse une rétrogradation de 235,000 tonues, 

A propos du mouvement sur lest, il est & remarquer que, sur un total de 866,000 
tonnes, les batesux-citernes figurent pour 718,000 tonnes, soit 83 pour cent. Les ports 
de Vaudeli de Snex ob s‘embarque Mhuile minérale ne reguivent jamais de navires 
chargés venant d'Europe ; tel est le cas égulement dans le trafic du manganise et dea 
Bhosphates pour Abou-Zenima, Kosseir et Safaza, qui oot motivé de leur cbt le pasage 

¥5,000 tonnes sur lest. “On voit par Ta combien est aujourd'hui extrémement 
réduite Vancienvo catigrie du latin roprésontée par des eargon ve rendaat i vide 
daow des ports divers qui, par ailleurs, resevaient également ‘du nord des vapours 

ges. 
trafic des marchandises a totalisé 15,791,000 tonnes-poids, contre 12,247,000 
pendant les neuf premiera mois 1921, soit un accroissement de 3,544,000 tonnes, ou de 
28 pour cent. 

‘A la sortie (+ 1,916,000 tonnon), toutes les rubriques sont en augmentation, 
Potamseat Te charbon (+ 808,000 tonne), las mdtan et ly machinerie (3- 236,008 
tonnes! 

Au retour (+ 1,628,000 tonnes), oules les deux grandes oéréales sont beaucoup 
moins abondantes quien 121, année od elles avaient connu une grande aotivit 
diminutions de 755,000 tonnes pour Io blé et de 162,000 tonnes pour le ris, 

Tous les autres principaux <léments de fret sont en accroissement : grnines 
oléaginenses, + 580,000 tonnes; huiles mindrales, - 495,000 tonnes; minoraia, 
+ 374,000 tonnes; coprah, + 169,000 tonnes; laine, + 157,000; féves de Soya, 
+ 146,000 tonnes, de, 

Low graphiquos cijoints No 1 et 2 montrent* en outre, que pour certaines 
marchandioes le chife des neuf mols 1983 et déjt supériour TMcelui de Tannese 
entire 1921 5 


nde 1921, 9 Mois 1922, 


Toone, 
Huis minéenlon SN... a 1.425000 
Houllle " 1402000 
Minerals > pol 
Graines oleagineunee | Tro 
Aracbides. 9 +90,000 
Foes do Soy 5 39°00 





Pour le blé, par contre, le retard est considérable: pour pouvoir atteindre, & a fin 
de Vannée en curs, un chitire dal A colui de Vexercice 1921, il, faudrait dans le dernier 
trimestre totaliser 936,000 tonnes de bid, o qui est tout & fait improbable, 


4. Oit nous en sommes, par rapport d Vavant-querre. 
Ci-dessous sont rapprochés les résultats des trois premiers trinestres, 1918 et 1922 : 
Es _— 


19,360,000 


15,791,000 


| 
Troe rites 1813. =| waar 
« ee ‘oh sore 


omen a 
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Tandis que Ie tonnage net cette année est Iéghrement supérieur au résaltat 
correspondant de 1913, on observe, par contre, que le trafic marchandises accuse encore 
‘mn retard de 4,400,000 tonnes (voir graphiques Nos. 3 et 4 joints*). 

Cotte diminution est, croyous-nous, plus apparente que réelle 

En effot, la rédaction des feuilles de chargement était loin, il ya dix ans, d'étre 
‘anssi explicite ot précise qu'aujourd’hui; il arrivait trbs swuvent (Jaute d’indications 
suffisantes de la part des ne des marchandises chiffrées au volume 
Sadditionnassent dans nos statistiques & des marchandises exprimées en tonnes-poids, 
et cols sanz In conversion préalable des tonnes-volume en tonnes de poids ; dans ces 
conditions, pour ces marchandises au volume, il ponvait se produire des majorations 
allant, dans certains cas, jusqu’A 50 pour cent. 

Pour cote raison le chiffre des cargaisons transportées via Canal année (avant 
a guerre (19,260,000 tonnes) nous paratt étre, en fait, tris sensiblement trop fort 
D 1 importe de constater que sur la route de Suez Te tonnage not est 
supérie qu’ ‘en 1913, bien que le nombre des navires passés nu 
Canal soit tros notahlement inférieur: 3,181 en 1922, contre 3,791 eo 1915. 

‘Cerésultat est dé A co qu'en dix ans In jauge des bateaux utilisant In route de Suex 
s'est beaucoup accrue: In moyenne d'augmentation par unité resort & 836 tonnes pour 
Jon cargos et & 1,026 tonnes pour les postaw. 

‘Sh, pour les eargew ot les postaux, la jauge moyenne dtait restée cette année ce 
quelle était on 1918, nous serions, pour les neuf mois résence d’un trafic de 
12,839,000 tonnes nettes, & rapprocher du tonnage marchandises de 15,791,000 tonnes, 
ce qui rppellerit.davantaye Ie pry tion qui apparaissait, avant la guerre, entre le 
tonnage net ot lo chiffro des marchandises transportées. 


Paris, le 30 octobre 1922. 
[i 
[EB 12970/301 /1¢ No, 24, 

Lora Hardinge to the Marquess Curzon of Kedleston.—(Received November 21.) 


(No, 2707.) : poe 

HIS Majesty's Ambawador at Paris prosonte his compliments to His Majesty's 
Principal Seorotary of State for Foreign Affair, and has the honour to. transmit 
herewith copy of a note from the Suez Canal Company, dated the 18th November, 


reapecting the reduction of transit charges. 


Paris, November 20, 1922. 
——————— 


Enelosure in No, 24, 


Suee Canal Company to Lord Hardinge. 


M, ’Ambassoddonr, Paris, le 18 novembre 1922. 
AL Thonnwur de porter 4 votre connaisance, en vous priant de bien vouloir en 
ner votre Goavernement, que le Conseil d'Administration de Is Compagnie du 
al de Suex m dans s séance du G novembre 1922, décidé qu’ partir du 1” mare 
1925, le droit do transit sera diminué de 25 c et w tronvera réduit ainsi: pour les 
havires chargé & 7 fe. 75/6, et pour les navires sur lost & 5 fr. 25 e. par tonne. 
Veuillez, &e. 
[Ilisible}, 
Le Directeur adjoint. 


Dennen ne 
[B 12401/391/16) No. 36. 
Sir Lan Maleolm to the Marquess Curzon of Kedleston.—{[teceived November 10.) 


(No. 52, Commercial. Confidential.) : 

My Lord, Parie, November 9, 1922. 
WITH further reference to your despatch No. 28 of the Ist November, I have the 

honour to infor your Lordship that at the Management Committee of the Suex Canal 


+ Non riproduite. 


a1 


Company, held this morning, the enclosed letter w 
pn ng, r tor was read from me. The preside 
ME Jonnart, thou formally woved that the name of Mr. Davies shouldbe ae 
for election at weting of the board of directors, which will be held on the 
Thave, &o. 
IAN MALCOLM, 


Enclosure in No. 25. 


Sir Lam Malcolm to the Management Committee of the Suex Canal Company. 


M. I'Administrateur- Directeur, 
ee Paris, November 6, 

to inhi desired by. the Marquess Curzon, Britiah Seerotary. for Fontan A tiie, 

anfoem you that His Majesty's Goverament have designated Mr. J.T. Davies, 
Comsnandait do YOrdre du Baia and Commandant do TOrdre de Victoria, to be ene ef 

ie Tritsh directors of the Suez Canal Company in the plaoe of the late Lord Dotan 
Gong ate Hn ike ot ieee et eb" en 
soquninancs wth pli ars Uta hem and Seelam 

should be glad if you would bring : 
Dire atthe ie if You would tring this recommendation befor the Comité do 
Tam, &e. 
TAN MALCOLM. 


(BE 12454/391/16) No. 26. 


Sir Ian Malcolm to Foreign Offce.—(Received November 11.) 
(No. 58, Commercial. Confidential) 
Sir, 
de BN amination of my deeptc No. 42, Commercial, of the 2nd Ootobe Thave 
to inform you that on Monday, the 6th November, the board. of di 
ex Canal Company ratified the propcaal of the Exooutive Conmmntac ten eos 


ball be a further reduction of dues by 0- 
Pate to Te ae stution of duce by 08 por ton on frsght through th Canal, 


Paris, November 9, 1922. 


Tam, &e, 
IAN MALCOLM. 


ee ere 
[ B 13630/391/16 No. 27. 


M. Jonnart to the Marquess Curzon of Kedleston —(Received December ) 
My Lord, : 
wa 'honneur de vou i Mal enemas a 
AI Ihonneur de vous fhire connattre que le Conseil ‘Admiumtenion eh 
ie du Canal do, Sues, dane aa séanee de oe jour, ab r 
mi T. Davies, dont la désignation par le Gouvernement de 
nous avait été notitiée en votre nom par Sir Ian Malcolm, 
Sir John T. Davies est directement informé Par nous de cette décision. 
"Veuillez, &o, 
Le Président du Conseil d’ Administration, 
JONNART, ‘ 


ca TE OR a Lee Be else al, 
(B 13670/391/16) No. 9. 


British Directors, Suez Canal Company, to Foreign O fice —(Neceived December 8;) 
QRo. 55. Commercial. Confidential 


"I HAVE the bosiour to roport that, at « mecti 

x ‘ yon. ort that, at a meeting of the eountil hel 

it was desided to distribute on the int January, 1922, an interim di icon of ho 
er capital share, which, with the six mouth faterest of 12:30 f:, will make an faerie 


Paris, Decomber 4, 1922. 
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sis bei of per share over that 
yayment of 140 fr. por capital shane this being an increase f 15 fr, per share 
buted ad interim in January 19220 preegex 
it te ioe oF Actions de Tonic” wil rege eT S06 erate te 
One cannot cotiate the exact mum oes ajesiys Tevaary om the 
y until after the annval drawings on the 15th December, 
dis hoes we Capea and" Actions de Jouissince” may be modified. 


ke, 
Tay ANSTRUTHER. 


ee re 
[/B 13671/391/16) No, 29 ae 
British Directors, Suez Canal Company, to Foreign Ofice—(Receiee 


(No, 56, Commercial, Confidential.) 
Sir, 


Paris, December 4, 1922. 


é in, the minutes 
sing ofthe suo! held hore tolag sum ws eo, the mints 
fate tou tmering) of obsarvations of Coane, Cashes do = in which, 
it ped the council to lose no time in raising afresh wi Egan Cho 
aes lm Gel ae 
ae ipod of this policy M- do. Lessa invoked expecially the aid of hie Buta 
Tn upper ie then alse to press upon His Majesty's Goverment the manta 
See net. ae poltical, francial and rao of securing fr ta 
Einy. further’ years tho existing conatit methed = 
uae the shipping of the world demanded that the 
lao urged that the future of the shipping of ee 
Canal sald ot becom ere rovene-carcng propio inthe haus of the ype 
seat) atever forta it might exist fifty. yeare hence, |The expansion ane 
Government, in whatever form 1 Wiehe cotisally eatin in the sntereats not 
seine, but of tbe trade id navigation of the mati. | tag 
Or feaneof te counell soem to be to leave Tt to the, Managament Commit 
to cha  terournble opportunity to reopen Ube question 
choowe favor 
i 7 T. Davies, KR, 
ties sport tho unanimous election of Sir J.T. D h, 
Cov Ns, te honour to per in Majesty's Gavernment inthe room uf the I 
ae Ta fh ANSTRUTHER, 


sitlg ons ee aa 


No. 20. 
E 19999/391/16) ; 
Maleotm to the Marquess: Curson of Kedleston—(Received December 13) 


Sir Tan 


No. 67. Commercial. Confidential) Pari Dame 2 
Sy TPHTAVE the honour to inform your Lordahip abut returned to Par asian 
11th instant, after spending to. oy March, 1021), T transmit erewith my 
areshe 1 luring that time : - TN et 
Sergi ee wih our principal agent in Egypt, ee pir ae 
K oA e Tlesrted that he found it increas singly ee a eg toe 
taspt Government now that British officials of the highest lass are reQiing 
h i ice. He assures me that ti 

the Egyptian service. He assures me that, ak ever | : 

ee pin ay ae a 
ae 0 p you.” A Ly 2 
anno pest Og cage in Egyptian mination, caged te tha 
Sera ot obo eters ae in a Ts 
with it until x 


i i affairs, and 
Communications, Jot made iteelf acquainted with our afiairs and 


icati si hat be 
which is inclined rane ne also regrets that bo 
tronsfer) measly Britich army authorities when it is necessary 

fas no longer to deal with the s 


33, 


to discuss railway matters on the Asiatic bank of the Canal, He is under the 
impression that the Air Force, who now control the line, are less well-cisposed 
towards the Canal Company, and certainly know far less of the previous history 
of the negotiations and co-operation between the army and the company than did 


the military offcers with whom he had worked in perfect harmony for so many 
years 


Quarantine Sercice 


2. Your Lordship may remember that in’ previous despatches T have referred 
to the subject of quarantine dues on the Canal, which the International Quarantine 
Service proposed to increase and to charge to all ships passing through the Canal, 
in order to pay for the increased coat of their work.” this charge wae resented by 
all the principal steamship companies, as constituting a breach of the convention 
which gave the Canal Company the exclusive right to levy dues within the area of 
its concession. Representations in this sense were then made in the proper quarter 
and the order was finally rescinded. T asked Comte de Serrionne how the stra fonds 
Would now be found to keep this important service in a proper state of efficiency, 
jie replied that they would probably’ be provided out of the Egyptian budget, but 
he was not sure. One is inclined to wonder whether firmer ground could not have 


‘been chosen for the steamship companies’ challenge, than that of privilege under the 
convention. I find that many years ago, when quarantine duce wen originally 


imposed by the quarantine authorities, no protest was raised: the principle now 
invoked wax then succesfully infringed. Indeed, at that very time, Comte Charles 
de Lesseps invited Sir Thomas Sutherland (then chairman of the Peninsula and 
Oriental) to protest against the original quarantine dues on the ground af principle, 
but Sir Thomas declined to do so, and dissuaded the Comte de Lesseps trem taking 

iy similar action on behalf of the Canal Company. However, this piece of ancient 
history is now irrelevant ince the question seems to have been decided agreeably to 
cur wishes and to thos of the steamship companies. Tt only remains to be hoped 
that this efficient quarantine service will be sufficiently remunerated to enable it to 
carry on-ite important duties 


Port Said, 


3. Since my last visit to the Canal at the beginning of 1921, the progress that 
has been made with the building of a new city on the Asiatic bank, opposite to Port 
Said, is very impressive. Where, in February of last year, there were less than & 
dozen habitations, there are now somo 200 well-constencted houses, forming weveral 
streets, and tenanted by about 300 European workmen and their families, who seem 
to bo well content with these now dwellings, and glad to be removed from the squalor 
and congestion of the old Port Said, There are also a few cottages for natives, but 
these have not yet become popular. It may be that the quadrangular form in whieh 
these dwellings are grouped does not commend itself to native taste; but 1 incline 
to think that the gregarious instincts of this population will prefer to continue to 
hive in Port Said proper. untit they can be lodged in hundreds on the rire dso 
With their mosques and shops and cinemas and cafés within a stone's throw of the 
cottages. The plans are all complete for the provision of these conveniences, but 
their execution is being seriously delayed through the present impossibility of 
etting the Egyptian Government to decide, in conjunction with the Canal Company 
which is advancing all the money for this new construction) upon the form which 
tho new administration is to take, the price that is to be asked for the land, and 
Rumerous other important principles and details incidental to the efficient running 
of a new town. In Port Said itself I visited two large apartment houses, built. is 
stone, for the accommodation of our European cmployees-—sixtoen families in ench— 
Which are greatly appreciated hy their tenants. I wish I could say the same of the 
streets of stone houses, built for our native workmen some two years ago, which were 
£0 well-kept and tidy when last I visited Port Said. These are now dirty and 
neglected to the last degree: in most of them a donkey or a goat resides as vell at 
the family for whom the dwelling was provided. This is, as may be imagined, 
cause of great disappointment to the company's agent 
Besides these new comstructions, the main activities of the company at Port 
Said during the past two years may be shortly summed up: (a) the further 
prolongation of the western jetty: (0) the increase of the frah Cue yee 
double its original size; (c) the completion of the “ bassin des pétroliers” for the 
isolation of ships carrying inflammable material and desirous of anchoring off Port 
Said. In leaving this section of the Canal, T may add that T was asked to approach 








the Admiralty and to ascertain whether they would reconsider their decision and 
make over " Navy House’ to the customs authorities at Port Said. Their present 
quarters are exceedingly inconvenient, both for themselves and for the efficient 
service of the Canal, and their transfer to “Navy House" would be immensely 
appreciated by both authorities if the matter could be amicably arranged. 


Ismailia, 

4, The consideration which the company shows for the welfare of its employees 
of all grades and their families is well exemplified at Ismalia—the Egyptian 
headquarters of the company. Outside the town is a very modern hospital of 100 
bods—-it was used as the British General Headquarters during the early part of the 
war—served by a staff of devoted nuns and two resident doctors. This hospital is 
now being enlarged to contain more beds and a separate maternity ward. In the 
town there is a large out-patients’ dispensary, which is daily visited by crowds of 
native women and children, and is much valued, not only for the treatment received, 
but also for the lessons in elementary hygiene, which are given by the sisters who 
are in charge of it. There are also four schools for the children of the company ; 
one for boys and one for girls (elementary), taught by nuns of the Dominican and 
Franciscan ordors; an advanced school for older children of both sexes, organised 
and paid for by employees of the company, and a school of special classes in Latin, 
English, history, geography and higher mathematics, in which the teachers are 
members of the company's staff, who devote a certain number of their leisure hours 
per week to teaching their own and their colleagues’ children, AM of the foregoing 
[intitutions are very well attended, not only by the children of Ismailia, but by the 
younger members of families from all parts of the Canal, 

‘At Ismailia, as elsewhere, new construction is going on apace to provide more 
and Waiter accommodation for the staff, Twas also glad to ace that the hostel for 
pilots hax been completed, in which they may sleep or rest in the interval that 
elapaos between Knving their ships and catching their trains back to Suez or Port 
Said 


Sues, 


5. Before landing at Port Tewlik I went with Sir E, Bonnet, the administrateur- 
directeur of the company, to inspect our quarries at Attaka, which form part of oar 
concession and provide nearly all the atono used in connection with the Canal and 


its various works. ‘Tete are normally 400 men employed bere; the average output 


is about 20,000 tons of stone a month, and the contractors are legitimately proud 
that, notwithstanding all the blasting during the past three years, they have not 
hada. single accident to record. 

On our roturn journey we passed the “bassin de pétrole,”” where the 
Government, had contracted with Messrs, Bos and Company to make a 
harbour, mainly to verve the many petrol tanks and refineries that have been erected. 
on the mainland, A I understand the matter, it soon became evident that the 
financial resources of the Government would not be equal to so ambitious an 
undertaking, and a more modeat scheme was then adopted. Unfortunately, however, 
evin this his now been abandoned (so far as the present contract is concerned) 
owing to. prolonged litigation between the contracting, parties. The result is 
exceedingly inconvenient for the tankers,” which had hoped soon to be able to 
anchor off their reservoirs and refineries, Ax it is, they must continue to lead their 
oil in pipes, some 6 kilom. in length, from the reservoirs to Port Ubrahim where there 
is only room for thrve ships to lie alongside the wharf at the same time. Inevitable 
delay results from this state of things, and Tam assured that if the British 
Goveentnent could do anything to hasten the end of this unfortunate quarrel, whether 
by arbitration or otherwise, between Messrs. Bos and the Egyptian Government, 
thoir assistance would be gratefully received. 

In conclusion, I haye the honour to report that, in spite of the political and 
labour unrest which is disturbing Egypt, there is complete quiet and content from 
end to end of the Suez Canal. In the workshops, in the offices and dwelling-honses, 
from heads of departments pilots and clerks. native and European, I heard always 
the same story—that they are perfectly satisfied with their lot and with their chiefs. 

T have, &e. 
TAN MALCOLM. 


